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In the Book of Nehemiah, after many struggles, the walls of Jerusalem are rebuilt, and Jewish refugees return to Jerusalem and begin rebuilding the faith.  Our own building program and gathering of new people reminds me of this story of renewal.  This has been a year of great changes: a time of completions, additions, losses, and creativity.  
New developments have included:

· A new associate pastor who has energized the youth program, initiated an annual gathering of central Indiana Mennonite youth groups, and has begun occasional Sunday evening services.
· A new building addition with an enlarged sanctuary and new classrooms; as well as a new playground and further development of a natural landscape.

· A new Arts Committee which initiated classroom murals and an Arts Weekend.

· A Hispanic congregation that began renting space at FMC twice a week.

Upcoming developments include:

· An annual church campout, on our grounds, on Labor Day weekend.

· An ongoing art gallery, and possibly an every other year major Arts Weekend.

· A Harvest Festival in October to promote our congregation to the community.

· A possible day care center in our new facility.

· Sponsorship of a possible church plant in Jackson, TN by Elbon Kilpatrick.

But we have also experienced losses, including:

· Several families—some who have been a part of us for a long time—have moved away, or are about to move.
· Many members continue to struggle with unemployment or under-employment.

· Mary Ellen Kessler, a longtime active and unique presence at FMC, died in the spring after a long battle with cancer.
Our committees and programs continued to operate well this year.  For instance, the annual Christmas musical had its best attendance, and was well received.  We will have a hard time replacing the Kings’ music leadership for this coming year. 

The MYF had a very meaningful experience working with homeless people in Hollywood through the DOOR program.  In addition, the MYF presented one of the best MYF Sunday worship services we have ever had.  We were also blessed to have a very positive experience with Josh Patterson, our summer intern from Hesston College.
We continue to attract a sizeable number of new families, young adults, and others.  Despite the loss of several households this year, we still have a net gain of five active households.  Next week the elders are hosting a newcomer lunch in which fourteen adults, who are new to our church, are invited (along with their families).

We started out the program year last fall with very strong attendance, averaging nine additional people each Sunday compared to the fall before.  But in the winter, attendance slipped from the year before, and our summer attendance was much lower than last year—about eleven fewer per Sunday.  As a result, our overall average attendance for the past program year (Sept-Aug) is about two less than the year before, a 1% decrease.  Since we have many more people involved in our church, the overall decrease is due to our regular attenders attending less regularly—especially this past summer.

But when we look at our ten-year trend, we have had steady, modest growth.  Of the past ten years, we have grown in average attendance in eight of those years.  And whereas our average attendance for this past year is about 207 per Sunday, it was 165 ten years ago.
Despite the recession and job losses, our giving has remained strong—somewhat higher than last year.  Nonetheless, because our expenses are also a lot higher—due to the new building and mortgage—we are experiencing a financial crunch.  We significantly reduced spending by committees for 2010, but we still have a shortfall.  We will have to find new ways to address our financial needs, including getting young adults more involved in how we collect offerings and promote the mission of the church.

Where is God leading us this coming year, and in the next few years?  What bold and creative directions should we embrace and implement?  The elders have designed a process to get your input into those questions, a process that begins next Sunday.  To stimulate your discernment, Ryan and Rene invite you to consider the following possibilities:

· Should we implement an intentional outreach program in which we commit ourselves to develop relationships with new people?
· Should our church become more involved in serving the immediate community, and involved in being a partner in addressing its needs?

· Should we make our events and programs more open and better known to the community?  How?  Which ones?

· Should we intentionally become more multi-cultural and multi-racial, perhaps through recruiting diverse leadership from outside our congregation and providing more diverse programming and worship?

This is a marvelous congregation:  compassionate, committed, and gifted.  Let us be grateful for God’s grace, and trust God to use us in ways beyond what we have yet done.

Year-End Statistics:

Total membership (Aug 08):  181

Total membership (Aug 09):  186

Total membership (Aug 10):  190

Active households (Aug 08):  133

Active households (Aug 09):  140

Active households (Aug 10):  145

Average Sunday attendance (Sept 07-Aug 08):  202

Average Sunday attendance (Sept 08-Aug 09):  209

Average Sunday attendance (Sept 09-Aug 10):  207  (estimated through the end of Aug.)

